Chuwong 12 :

Hoach P6 Ké Toan FPC (Federation
Power Commission)

Trong ndm 1968 SDL con su dung cac
phuong tién dién co trong lanh vyc ké toan
khach hang, lwong bong nhan vién, hang ton
kho, theo hoach d6 ké toan cua Phap thuong
goi 1a "Plan Comptable 57." Mac du cac dix
kién ciing di dugc dung phiéu IBM, nhung cin
ban hoat dong van 1a co khi, cho nén kha nang
rat gi6i han.

Ong ¢6 véan deLuccia cho biét, tai My dang
su dung rat thanh cong mdt Hoach dd K& toan
(HPKT) cua Federal Power Commission
(FPC), mdt phuong phap tan tién dé giup quan
tri Pién lyc mdt cach chinh xac. Chung toi
nghién ctru, tim hiéu, thay 1a HDKT FPC rat
tién lgi, do d6 chung t6i cho dich ra tiéng Viét,
pho bién cho nhéan vién dé hoc hoi va tim cach
ap dung. Nhung mot van d& hién ra la khi dich
HDKT FPC tu tiéng Anh qua tleng Viét, mot
s6 chuyén vién Viét nam khong dong ¥ mot sb
tir tiéng Viét vi co thé gay hiéu lam, hay khong
dung nghia. Ké toan 1a mot nganh khoa hoc rat
chinh x4c cho nén khéng thé chip nhan viéc
giai thich hay suy dién khac nhau, hodc hiéu
mot cach léch lac.

Hoc Tiéng Anh

Mbét s6 nhod chuyén vién Pién lyc nbdi va
viét théng thao tiéng Anh, nhung rit nhiéu
ngudi khac can hoc hoi tiéng Anh thém... Pa
s6 sach vé, tai liéu vé dién toan, nhu Khai thdc
Dir kién (Data Processing) va Thao Chuong
(Data Programming) déu bang tiéng Anh. Toi
nghi thong thao tiéng Anh sé& gitip day manh
chuong trinh dién todn va nang cao kién thic
nhan vién. Hon nita, hoc tiéng Anh ciing rat ¢
ich cho tuong lai trong nhiéu lanh vuc cho nén
SDL va CDV sau nay khuyén khich nhan vién
bién luc hoc tiéng Anh. Dic biét, Cong ty Pién
luc chép nhén dai tho chi phi cho tt ca nhan
vién di hoc tiéng Anh tai Hoi Viét My cho dén

Quan Tri Voi Dién Toan

khi nao con dugc 1én 16p. (Luc doé toi cling la
thanh vién HPQT Hoi Viét My.)

Phong trao hoc thém tiéng Anh mién phi
dugc phd bién rong rdi va dugc khuyén khich
t6i da... R4t nhiu nhan vién hudng ung. Trong
nam 1974, gan 700 nhan vién CDV di hoc thém
tiéng Anh.

Trung Tam Dién Toan

Trudce kia, Pién co Ké todn 1a mot S& truc
thuoc Nha Tai chanh. Vao khoang cudi nim
1969, v6i da phat trién manh cia nganh dién
toan, SDL/CDV dat mua may dién toan dau
tién IBM 360/20 v6i bd nhé 16K, va dong thoi
1ap ra Trung tam Dién toan (TTDT). Vo dau,
Cong ty IBM huén luyén chuyén vién phan tich
va thao chuong cho SDL/CDV. Lién sau do,
SDL/CDV thau nhan céc ky su, chuyén vién
dién toan tr My, Uc, va Phap. Cac chuong
trinh 4p dung cang ngay cang nhiéu, cang kho
khan va tinh vi hon, cAn nhiéu chi tiét hon.
Nhitng phuc trinh dién toan doi hoi nhiéu dir
kién hon.

Cho dén 1972, & dap Gng nhu ciu cong
tac, va nhiéu khi can thuc hién nhiéu chuong
trinh khac nhau cung mét luc, may IBM 360/20
tré nén qua cham, qua yéu, CDV quyét dinh dat
mua may dién toan IBM 360/40, véi b nhd
64K c6 nhiéu kha ning hon va chay nhanh hon.
Nhan dip ndy, TTDT va may dién toan moi
dugc doi qua dit tai building moi xay cat bén
kia duong Nguyén Siéu. Luc biy gio, CDV la
co quan dugc trang bi may dién toan hi¢n dai
nhiit tai Viét nam, va CDV ciing c6 giy dung
toan chuyén vién that gioi gdbm c6 cac ki su
dién toan dugc dao tao tr My, Phép va Uc, v6i
cac thao chuong vién c6 nhiéu kinh nghiém.
Ngoai ra, véi doan ¢ véan My, CDV c6 mo¢ tai
cong ty mot khod huan luyén tai chd (on the job
training) hon mo{t nam, dé huén luyén nhan
vién vé khai thac dit kién, va thao chuong trinh
dién toan.
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Ciing nén biét thém 1a
trong lic CDV dang stir dung
may dién toan IBM 360/40,
nhiéu noi khac con sir dung
ké toan thu cong trong nhiéu
nam sau do, va TTPT, trong
lic phuc vu cho CDV, ciing
c6 giup chay nhiéu chuong
trinh cho B Cong chanh.

Mbi thang, TTPT lap
phiic trinh dién toan hing
thang cho biét két qua cua
timg hoat dong cua cong ty:
16i 16, muc san xudt, s6 dién
ban ra, s6 dién hao mét tai
Sai gon va tai céc tinh, sb
nhién li€u st dung, tinh trang
vat li€u, tinh trang thuc hién
cac cong tac, cac chi phi lvong bbng nhan vién,
tinh trang thau ngan, ton thau, cac chi phi diéu
hanh, céc chi phi vat li¢u, v.v... Nho biét duoc
két qua hoat dong trong thang vira qua, so véi
két qua thang trudc, so véi thang nay trong
nam trudc va so voi ngan sach da du tru, ching
t6i ¢6 co hoi diéu chinh hodc stra chira chuong
trinh khi thay can... Khi nhan dugc phuc trinh
hoat dong vao thang 10 trong nim, t6i c6 thé
tién doan biét két qua hoat dong tron nam.

Toém lai : Nho ap dung HDKT FPC, nho
tan dung cac chuong trinh dién toan, viéc quan
tri Pién luc duogc thuc hién mot cach chinh xac
va mau chong.

Tir 1972, van phong Téng nha ching toi
dung nhiing tai liéu va phuc trinh dién toan
bang tiéng Anh, rd rang hon, chang nhitng cho
CDV ma thoi, ma con co tac dung cho ngan
hang hay cac co quan qudc té khi can dén ma
khong cén phai dich. CDV 1ap phuc trinh dién
toan mdi cudi nam cho biét két qua hoat dong
trong nam. Muc tiéu la phai thyc hién phuc
trinh voi ddy du dir kién chinh xac va mau
chong. Phuc trinh mdi nam phai xong vao cudi
thang giéng nam ké. V& phic trinh cudi 1974,
chung t6i dy tru thuc hién phai xong trudc cudi
thang giéng 1975. Chuong trinh dugc tinh tirng

TT DIEN TOAN .- VPC 1972 Current Informatmn

ACCOUNTING TRAINING CLASS

Ldp huin luyén Ké todn — Trung tim Di¢n todn

ngay, cac nha lam viéc réo ri€t, dac bi¢t Nha
Tai chanh va Trung tam Dién toan.

Lap phuc trinh hing nim that lim cong
phu vi phai tip trung tit ca cac tai liéu & cac
tinh dem vé Sai gon va thuc hién phuc trinh
trong thoi han that ngén tai TTDT tai Trung
wong. Chuong trinh sip xép rat khit khao, rat
sat, tinh tirng ngay, c¢6 khi c6 mdt vai ngay, cac
anh chi em Di¢n todn phai & lai dém tai s0, tiép
tuc cong viéc dé khong tré chuong trinh. Sau
day 1a trich mot doan bao cdo vé chuong trinh
cong tac: “... the December 31, 1974 year end
closing processed through DPC by January 15,
1975 and usable statement for management
review by January 20, and be ready for audit
by independent auditor by January 22, 1975.
This schedule was made and the books were
presented for audit by the end of January. The
books were certified by independent auditor on
February 25, 1975.”

Phai doan c¢6 van USAID rat phan khoi
cho chiing t6i biét day 1a lan dau tién s6 sach ké
toan mdt cong ty Viét nam (VPC) duogc su
kiém soat chanh thuc (audif) boi mot kiém soat
vién tai chanh My CPA (Certified Public
Accountant).
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Chung t6i rat
hanh dién ma thay
cac so sach ké toan
CDV duoc xac
nhan that rd rang,
minh bach. T6i nghi
day 1a mot diém rat
quan trong. Do 1a
cong trinh cua toan
thé anh chi em
CDV, va dic biét
cac anh Huynh Van
Nghia, Nha Tai
chanh, va hai anh
Nguyén Vin Sang
va Nguyén BDinh
Pht ¢ Trung tam
bién toan.

Lién Hé Quoc
Té

T nam 1971,
dé dap tmg nhu cau
nhiéu co quan quéc
té, nhitng nha san
xuat dién va may
moc, nhiing nha
thdu xay cat, nhiing
cong ty nghién ctu
va cb van, nhiing
van phong kinh :[é

ngoai quoc
(attachés
économiques),
mubén  biét  hoat

dong cong ty, mdi
thang cong ty co ra
mot ban tin "VPC
Newsletter", 161 4
trang, bang tiéng

Anh, tom lugc hoat dong Vietnam Power
Company trong thang vira qua va du tru cong

vi¢c trong thang toi.

Viatna.m Power Company =
72 Hai Ba Tring
Balgon

'-g?i;glg?g:spoﬂtion far"‘bhe 2 years ended December 31, 1974,

 Company as of

February 25, 1975

'To the Board of Directors

- o | i o6 dhgat of "ﬁﬁam'iPQWer' _
1 nave examined the balance sheet of Vietnam Fower
com'panyhas of December 31. 1974 and 1973, and the related

Mv examination was made in accordance Wlt:h generally
a'cceptgdi audlting standards, and accordingly included such -
tests of the accounting records and such other audibing
procedures as was considered necessary in -’che; eircmng’c_&_nces:_.

1o v opinion, the accompanying financial statement
reaei-r’; ?girgy.the:’ finencial position of Vietnam Power
B any as of December 3L, 1974 arﬁlgza a?dlthesﬁjs_ug%ts _
Its operations and changes in 1ts iinencial postisot
?griﬁﬁet’gﬁﬁars ended December 31, 1974 in donformity with
gener:ally_ accepted accounting pr;i-ncipile-s:applie-d_-- ona
_'consia:tent'bas_is._ e o -

Oertified Public Accountant

CPA Certificate (Mr. Ben K. Gallaspy)

thé co lién hé kinh té, thuong mai, v.v... Ciing
trong chiéu hudng d6, Cong ty Pién luc Viét
nam ciing mudn cho qudc té biét nhiéu hon vé
CDV dé gdy cam tinh va phét trién su lién hé,

Nhidu Ngan hang qudc té, nhiéu co so
thuong mai, nhiéu van phong kinh té ngoai
quoc muon biét cach hoat dong Cong ty dé cod

gitip d tai chanh k¥ thuat va kinh té...
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VPC Current Information

Bit dau tir ndm 1972, cong ty c6 in ra moi
nam mot quyén “VPC Current Information,
Vietnham Power Company”, trong d6 c¢6 két qua
hoat dong cong ty, tinh hinh tai chanh, chuong
trinh cong tac, hinh anh hoat dong trong nam,
phuc trinh ké toan trong nam, nhiing chi sé
kinh té, v.v..

Vao 1972, 6ng BH Tuin, DPong 1y Vin
phong B§ Cong chanh, va t6i, TGP CDV tham
dy hoi WEC dai dién cho Viét nam. Chung t6i
c6 gap nhiéu dai dién xtr Phap trong d6 co ong
Garnier, Pho chu tich cong ty CEE, va GS
Nguyén Khic Nhn. Hai ong thudc phai doan
Electricité de France (EDF) cua Phap. Ong
Nhén trude kia 13 Giam dbc truong Cao dang

Céc quyén VPC
Current  Information
ndy dugc xem nhu
phuc trinh hing nim
duogc in tai Hongkong
vi lac bay gio ¢ Viét
nam chua c6 phuong
tién dé in duoc quyén
hinh mau that dep,
that sic sdo.. Anh
Duong Thiéu Dung da
tham gia rat nhiéu
trong viéc thuc hién
quyén nay. Pa s6 hinh
anh do Nhlep anh gia
ndi tiéng Nguyén
Ngoc  Hanh, mét
chuyén vién trong
quan doi, dong gop.

VPC dugc chip
nhén la thanh vién cua
World Energy
Conference (WEC) tu
nim 1972 trong budi
hop qudc t& vao 1972
tai Detroit, Michigan,
USA. VPC duoc ong
Walker L. Cisler,
Chairman of Detroit
Edison Co. gioi thiéu
vao WEC. Ong Cisler
cling dong thoi la

Chairman of World
Energy Conference.
Ky dai hoi “Niang luong hoan ciu” niy c6 16i
65 xir tham du.

1972, 73, 74 VPC Current Information

Dién hoc Phu tho, Sai gon.

Ciing nén biét 6ng Cisler cling 1a Chu tich
Cong ty OAAI (Oversea Advisory Associates
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Incorporated), &3 dén Viét nam nhiéu 1an va da
gitip nhidu chuong trinh cho CDV. Ong 1a ban
than cua chung t6i. C6 mot lan, vo chéng to1 cO
moi 6ng vé nha Cho quan chung t6i dé dung
com tdi, v6i 16i 10 ngudi ban khac. Ong la
nguoi binh di, va co rat nhiéu ban trén thé giol
ké ca cac nude cong san Nga va Tau.

Khi két thuc dai hoi, c6 mot tiéc long
trong, cac thanh vién WEC tang cho ong Cisler
mot cai 4o jacket (?) 1am ky niém. Ong Cisler
moi t6i ngdi ké can ong trong budi tiéc do.

Trong lac do, t61 cling vui vé ma gdp lai 6ng
Garnier, luc sau nay 1a pho Chu tich CEE. Ong
Garnier ciing mudn toi qua ngdi ban véi ong,
cung ban voi cac ban Electricité de France.
Ong néi "Phat, Venez avec nous, nous parlons
Francais." (Phat, qua ngdi chung véi tui nay,
chung minh noéi tleng Phap.) Tirc nhién, doi
vo1 nguoi Phéap, ngdi chung nhau, dugc nodi
tiéng Phap, thi thiy nhe nhang va thoai mai hon
nhiéu. Nhung t6i rat tiéc vi di hua véi ong
Cisler trudc kia ri.
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