Chuwong 19 : Kinh Doanh Vi Gia Dinh

Tram Xang Beaverton (Beaverton
Service Station)

V¢ chdng chiing toi rat vui ma vé sum hop
lai v6i gia dinh tai Beaverton, mot thanh phd
trung binh, 16i 85.000 dan sb, ¢ tiéu bang
Oregon, cach 10 miles phia Ty thanh phd
Portland. Portland 13 thanh phd to nhut tai tiéu
bang Oregon. Beaverton duoc xem nhu qué
quén gia dinh chiing t6i tai hai ngoai. Vo chong
t6i nghi ciing s& vé huu noi dy. O day, khi hau
hién hoa, khong nong, khong lanh nhiéu, it khi
c6 tuyét, néu co chi d6 mot hai ngay trong nam
ma thoi, nhung mua kha nhiéu, nhd d6 phong
canh, cdy cbi xanh tuoi quanh nam.

Pén day, vo toi vo dau co v dinh 1dp mdt
nha hang nhé (restaurant), nhu da quen biét
nghé nay trong nhitng nim dinh cu trudc day
tai Phap. Sau khi di viéng va theo ddi tinh thé
trén 10 nha hang ¢ Portland va Beaverton, gia
dinh khong thdy dong ¥ quan nao ca, hodc qua
16n, hodc qua nho, hodc kha dep, nhung gia qua
cao nén khong du tién dé dit coc... Trong luc
d6 co chau Tai, ban cia Thon, 1a thg may rat
ranh, rat gioi vé viéc stra xe hoi, dang tim noi
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dé dung vo, dang kiém chd dé lap garage.
Ngoai ra, Thon, chong cia Phuong, dang lam

viéc & hang Tektronic, ciing la mot “handy
man”, biét nhiéu vé may moc. Thon dé nghi mé
mot garage sira xe. Chung toi tim gan hai
thang, va dé y dén hai cdy xing, mot cay xing
Texaco ¢ duong Farmington va mot cdy xang
Exxon & duong Hall Blvd, cach nha Dale
chung t61 dudi mot mile. Sau khi thuong luong
v6i hai cdy xidng, gia dinh chap nhan cy xing
Exxon c6 garage voi 3 "bay", 3 can c6 gian doi
(hoist) dé sira xe, v6i gia ca va diéu kién tra
g6p dai han minh c6 thé dap tng duoc.

Bit dau tir 40, toi trd thanh “Ong chii cdy
xang Exxon”, cO cd garage sua xe tén
“Beaverton Auto Service.” Trong giai doan dau,
chung t6i ciing lo, vi du trii s& c6 nhiéu kho
khan nhu moi viéc trong lic ban dau, cho nén
chung t6i dé phong tdi da, chap nhan luong tdi
thiéu trong 3 thang dau. Chi mong sao c6 du
tién dé tra mortgage va du tién cash dé mua
xang khi ndo ban hét ciac ham xang ma thoi.
Cac hing xang chi ban xing voi tién mat ma
thoi, khong chap nhan béan chiu, va ciing khong
chap nhan credit card.

Luc ddu, cdy xang chung t6i lam
viéc trung binh 12 tiéng mdi ngay,
tron 7 ngay, ké ca chua nhut. Con
garage thi mo mdi ngay tir 8am
dén 6pm trong tudn. Chua nhut thi
mo tir 8 am dén 12 gio trua ma
th6i. Chéu Tai, thg may, trach
nhiém vé phan sira xe. Thén voi
Loc 1am viéc hang ngay tai hing
Tektronix. Sau khi ra s&, Thon,
Loc lai cdy xdng dé phu sira xe
hodc ciy xdng. Vo toi thi lo van
dé tai chanh va ké toan. Vo toi
cling c6 nhi€ém vy rudc hai chau
Amy va Ashley dem vé cdy xing
va theo doi viéc hoc ching n6 cho
t6i chiéu, dén khi me chiing n6 ghé
rudc vé nha.
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Phat EXXON STATION
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T6i 1a Giam déc (Manager/owner), chiic
vu nghe thodng qua coi x6m tu 1dm. Thuc su
kho ma ké hét nhitng gi toi phai lam khi lam
chi mot business nhd tai My. Vai viéc cu thé
1a, mdi ngay t6i phai dén trudc 15 phut dé mo
clra cdy xang va & lai sau cung dé dong cira
trude khi vé& nha. To6i co nhiém vu tiép khach
hang dén stra xe, 1ap work order, giai thich
cong tac va cho khach hang biét - phong dinh gia
ca. Ngoai ra, liic ndo t6i cling san sang tiép tay
tho trong garage, néu can, hodc tiép tay d6
Xang, v.v... va v.v ...

Service Call — Khich Hang Pong
Hwong

Nhidu khi toi phai di "Service call."
Garage thuong nhan dién thoai khach hang kéu
cau clru  tir ngoai goi vao vi xe khong chay, xe
di ngoai duong hodc xe ddu ¢ nha, khong nd
méay duoc. Thong thudng thi viéc nay do tho
may giai quyét, nhung tho may it khi co ranh.
T6i dd quen di "Service call" nhiéu 1an cho nén
rit thong thao, rat ranh vé cong viéc nay. Cai
binh thuong gap phai trong nhiing service call
1a battery yéu, starter hu, carburator déong mé
khong dung... Khi xua nhidu xe thudong c6
carburator. Biy gid, nhiéu xe st dung
electronic ignition. Tai garage chung toi cé
mot chiée “Xe service” dung dé di “Service
call” da c6 san battery that manh, co thé start
nhirng xe 16n, c6 8 may. Xe Service co gin sian
mot dudng day rat gon dé cau binh (jump start)
dé dang. Thuong thudng di service call mat do
20-30 phut trong thanh phd Beaverton. Tién
charge trung binh la $US 25 cho service call
(c6 thé giam 20% cho khach hang dong huong
lac ban dau).

Khi m¢ cay xdng va garage chiing toi hy
vong noi khach hang ddng huong. Chuang t6i
cho in mot s6 quang cao dé ra mét véi dong
huong, nhan manh : Tho chuyén mén, Nhiéu
kinh nghiém, Tiép dai dn cdn, Sira xe bdao dam,
Gid ddc biét cho dong hirong, v.v... Trong sau
thang dau, cdy xing ctia toi c6 nhidu khach
hang, rat ron rip, da s6 1a khach hang dong
huwong dem xe lai nhiéu. Nhung hué loi khong

dugc la bao, khong dap tmg v6i sy mong doi.
Luc bay gid dong huong minh méi dén ti nan,
méi dinh cu, chua kha 1dm. Céac xe cua dong
huong dem dén garage chung t6i phan 16n la
xe qua cii, thuong khong c6 tu bo dinh ky.
Nhiéu xe dem lai ¢ trong tinh trang “ké nhu” ¢
thé phé thai dwoc, nhiéu xe dem dén phai cin
"tune up", nhung khach hang chi muon dleu
chinh gitim dé chay dd trong vai tudn nira roi s&
stra dang hoang sau nay..

C6 mot lan chiéu thu bay, 16i 8-9 gio thi,
t61 nhan mot cu dién thoai tai nha t61 & ciia mot
dong huong cho biét 1a khach hang ciy xing
cta t6i. Ong noi xe ctia 6ng bi "dn pan" trén xa
16 26 gan Sylvan, nh¢ t61 cho the dén stra
gium. T61 cho biét gio nay tiém cling dong cira
roi, va tho cing da vé roi. Toi dé nghi kéu
towing keéo v¢ garage roi chiing toi s& xem vao
sang thir hai. Ong khach cir kéo nai mii, can
giip do. Minh méi mo cay xang va garage
trong vong d6i ba thang dau, minh ciing mudn
chiu chudéng khach hang ddng huong, nén toi
dién thoai kiém chau Tai, tho may, va gidi thich
van d€. V6 dau, chdu Tai tir chdi va bao néi
khach hang kéu "fow" xe vé garage 16i thir hai
minh s& xem. Vi toi ciing mudn lam vira 10ng
khach hang dong hwong, t6i phai nan ni that
lau, Tai méi chiu di d&én noi. Khi trd vé gan nira
dém, Tai dién thoai cho t6i biét xe ndy hu
starter. Mudn stra phai kéo xe vé garage, doi
1én méi doi starter dwoc. Tai ¢6 cho khach
hang biét nhu vay roi.

Thu hai, t61 dién thoai lai "6ng khach." T6i
giai thich moi chuyén va sau cung t6i c6 yéu
cdu xin tién cong tho gan 2 glo dén xem xe tai
chd, trén xa 16, tdi thir bay, tién "service call"
cho chu tho. Ong "khach" tra 101 mot cach than
nhién “sita xe khéng chay ma doi an tién cdi
gi?" PBo6 1a mot kinh nghiém véi khach hang
ddng huong. Nhung ciing may 1a sau nay, dong
huong cua minh kha gia hon, it cé truong hop
nhu trén.
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Buu Dién Beaverton (Beaverton Post
Office - USPS)

Trong lic do6, khach hang My dén do xing
va sira xe cang ngdy cang dong. Cudi nim do
s Buu dién thanh phd Beaverton (USPS - Post
Office) chap nhan cho tat ca trén 40 chiéc xe
Buu dién dén do xang tai cdy xang chung toi, &
cach Beaverton Post office 2 blocks. Vai thang
sau do, so Buu dién cling dem tat ca cac xe
Buu dién Beaverton dén garage chung toi dé tu
b va sira chira.

Sau mdt nam, business cay xang va garage
dan dan dugc kha quan, viing chic, da vugt qua
khoi giai doan khé khan luc ban dau. Poi séng
va cong viéc lam tr¢ lai binh thuong, khong
can phai lo hay hy sinh qua murc nra. May nam
sau nay, gio gidc dugc thau ngin lai gan nhu
binh thuong, nhung khong dudi 48 gid moi
tudn. Chung t6i cho déng cira garage sia xe
sém vao chiéu thi bay. Téi cling dong cira cay
xang tron ngay chiia nhyt dé c6 mot ngay nghi
trong tuan nhu tit ca moi nguoi. Luc d6, hing
xang Exxon khong chip nhan ban xing cho toi
vi theo Exxon, tat ca cdy xang phai mo cira bay
ngay trong tudn dé khach hang c6 thé mua xang
duoc bét clr ngay nao. To6i co giai thich van de
ndy, t6i chip nhan ¥ kién d6 néu la cdy xing
ciia Exxon (franchise). Nhung cdy xing nay
cua toi va chinh gia dinh t61 khai thac (family
business). Sau cung hang xang thong cam va
chip nhan, vi day 1a family business.

Mot Khach Hang Diac Biét - "The
Coffee Man”

L6i mot ndm sau khi mé cdy xang, toi co
mot ong khach hang thuong ghé mua xang.
Nha 6ng ¢ cach céy xang ching t61 3 blocks.
Ong 13 ngudi 16n tudi nhung con sdi lam. Mdi
budi sang sém 6ng di bo thé thao, di ngang qua
cdy xang toi va chio hoi "hello" xi giao. Ong la
khach hang tot cho cdy xing chung t6i va noi
chuyén vui vé. Thinh thoang t6i moi 6ng vao
trong cdy xang dung ca phé. Liuc mdi hung
sang, khach hang con thua thét, toi khong ban

ron nhiéu cho nén t6i ¢o6 dip tro chuyén véi 6ng
that vui thich.

Ong John P. 1a nguoi gbc xtr Hungary,
trude kia 1a tho han dd vé huu. Ong 16n hon toi
2 tuéi Ong d3 co 3 nguoi con va nhidu chéau,
déu sdng riéng. Vo ong 1a ba gido vién day hoc,
moi qua doi 16i mot nam trude do. Ong con
khoe 1dm. Ong rét thich tro chuyén véi t6i, mot
nguoi A dong. Trai lai t6i ciing thich trao ddi y
kién véi 6ng, mot ngudi Au chau, moi dén My
cach day hai thé hé. Tir d6 chiing t6i trd thanh
ban than. Ong da vé huu hién ¢ nha mot minh,
khong viéc gi phai lam & nha. To6i véi 6ng dong
¥ mdi budi sang ong lai cdy xing dung ca phé,
va khi ranh, ban chuyén doi séng bén My, bén
Hungary, va Viét nam.

JP 1a nguoi thich ndi chuyén, thich xa giao.
Nhiéu khach hang dem xe lai stra ciing thich
ghé udng ca phé va noi chuyén vai phit voi
ong. Cay xang t6i nhd 6ng nén phan nao cé vé
nhu mot quan ca phé nho nhé ma nhiéu khach
hang muén ghé dé trd chuyén trong luc ding
café. Nhiéu khach khong biét tén ong, ho chi
goi ong la “the coffee man.” o1 khi khach
hang dem xe to1 dé stra va mudn nho c6 ai dua
gitm vé thi ong lac nao cung tinh nguyén dua
giim. Ong lic nao ciing mudn gitip d&, lac nao
cing vui vé voi moi ngudi, cho nén nhiéu
khach hang ciing muén tiép chuyén véi ong.
Ong 1a khach hang qui ctia chung toi va ciing 1a
ngudi ban than cua toi. Nhidu khach hang dén
d6 xang, khi thay ong déu muédn di vao dé bat
tay chao hoi ong.

Nhiéu xe Buu dién Beaverton dén d6 xing
va sira xe hiang ngay lam cdy xing that nhon
nhip. Thém vao d6, JP, ngudi ban vui tanh, dén
dung ca phé mdi budi sang gitp cay xang co
bau khong khi that nhon nhip, va quyén rii
khéch hang... Vai nam sau d6 hang xang Exxon
va hang xang Texaco thuong lugng véi nhau va
d6i bén ddng y nhiéu diéu khoan trong d6 co
khoan “Exxon don ra khoi Oregon va nhuong
tat ca cdy xang Exxon & Oregon cho Texaco.”
Nhu véy, tir d6, cdy xang cua toi doi tén trd
thanh cay xang Texaco.
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Tram xang Texaco
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